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As a first-time manager, you are faced with a number of new responsibilities and tasks. Most 

of them involve psychology or organization theory in some form. Whether leading a team, 

making an important decision, or driving a change initiative, the manager needs to have a 

good understanding of what drives behavior and motivation, how power in organizations 

works, and how people interact in groups. In other words, knowledge and practical skills 

drawn from psychology and organization theory can provide a very valuable toolbox for the 

day you enter into your first managerial role.  

 

This course aims at providing students with this toolbox. Processes and phenomena that are 

central in working life, including motivation, stress, leadership, identity, culture, and 

decision-making, will be covered both from the psychological and the organizational 

perspective. Thus, the course offers a deep understanding of organizational behavior, 

spanning several levels of analysis. Particular attention will be paid to how the first-time 

manager specifically can use this knowledge, both for his or her own professional 

development and in order to better manage others and navigate in an organization.  

 

Course Structure 

The course consists of three main modules: 

 

1. Individual perspectives. This part covers central psychological theories and research 

findings related to the individual and the small group. A large focus will be put on 

leadership, but we will also cover themes such as stress, motivation, performance, 

teamwork, and identity. These topics are applied to the management of subordinates as 

well as the first-time manager’s self-understanding and development.  

 

2. Organizational perspectives. This module will give students an understanding of 

processes operating in the wider organization, drawing on both social psychology and 

organization theory. Topics include power, organizational politics, culture and 

climate, and change processes. An important aim is to provide an understanding of the 

multi-level complexity of the manager’s work and role.  

 

3. Taking action. Here, we integrate the knowledge acquired in both the preceding 

modules to plan, take, and evaluate concrete action. Students get to analyze real-life 

situations and use knowledge from psychology to come up with an action plan. 

Concrete exercises both inside and outside of the classroom will be used to transform 

the course content into practical skills. We also practice evaluating the result of 

different action paths taken, in order to further hone managerial skills.  

 

Intended Learning Outcomes 

By the end of the course, you should be able to: 

 Understand and describe basic psychological phenomena related to the manager’s role 

and work, such as leadership, power, identity, motivation, cooperation, and change 

 Combine the individual-, group-, and organizational perspective when looking at a 

phenomenon, problem, or situation that a first-time manager can encounter 

 Analyze a specific managerial problem or challenge from a psychological and 

organizational perspective, and generate and motivate an action plan to address it 

 



 

Course Design 

The course is centered around weekly seminars of three hours, with one particular topic being 

covered each week. The seminars are interactive and demand active participation, in order to 

maximize learning. Usually the seminars will consist of a shorter lecture followed by 

participative learning activities, such as debates, case exercises, role plays, and group 

discussions.  

 

Examination 

Students will be required to write two papers during the course; one midterm paper and one 

final paper.  

 

Course Literature 

We will not follow a classic textbook in this course. Instead, the course literature will consist 

of a collection of articles and book chapters drawn from scientific publications in Psychology 

and Organization Theory.  


