
Updated November 2023

Impactful Entrepreneurship for
Global Challenges, Spring 2024
Course director: Dimakou, Paraskevi Dimakou
ECTS credits: 7.50
Department: Department of Entrepreneurship, Innovation and Technology

Description

Purpose
The purpose of this course is to provide students with an understanding of
impactful entrepreneurship in the context of some of the global challenges the
world faces today. Students will be introduced to tools that can be used to
address societal problems through business and other types of organizations as a
way to enhance their understanding. In addition to learning how to generate and
evaluate potential innovative venture ideas to address global challenges,
students are also expected to learn how to holistically and critically evaluate
societal needs and to develop plans for action that have a large potential impact
on sustainability.
Throughout the course, students will be introduced to for-profit solutions but also to
non-profit ones. The course includes concepts such as social change, innovation,
entrepreneurship, corporate intrapreneurship and also covers the key elements of
stakeholders, resources, impact, sustainable business models for value creation
and change-making strategies. It also elaborates on the potential negative
external effects of innovations – for example, we visit the ‘dark side’ of impactful
entrepreneurship.

Attendance
● Lectures: 60% attendance is mandatory (less than 60% attendance will be

deemed as a non-course completion)
● Workshops: 80% attendance is mandatory (less than 60% attendance will be

deemed as a non-course completion)

For the sessions missed, whether lecture or workshop, the student needs to hand in
a short (no more than 500 words) individual assignment to compensate for the
absence.

https://www.hhs.se/en/research/departments/department-of-entrepreneurship-innovation--technology/


Learning outcomes
1. Problem-Solving Proficiency: Students will be able to demonstrate the ability

to identify complex global challenges, apply entrepreneurial thinking, and
develop innovative, actionable solutions that have the potential for
significant societal impact.

2. Stakeholder Engagement and Collaboration: Students will acquire effective
stakeholder engagement skills, including the ability to build strategic
partnerships and collaborate with diverse network actors to mobilize
resources and support for entrepreneurial initiatives aimed at addressing
global challenges.

3. Impact Measurement and Evaluation: Students will have the skills to
evaluate the social, environmental, and economic outcomes of their
entrepreneurial projects.

4. Sustainable Business Model Design: Students will possess the knowledge to
design and fund sustainable business models that create value and align
with global sustainability goals and ethical principles.

5. Ethical Leadership and Responsiveness: Students will exhibit ethical
leadership qualities and a strong commitment to navigating the ethical
complexities of impactful entrepreneurship, including recognizing and
mitigating potential negative external effects.

Format and structure
This is an intensive course with two 90-minute sessions each week. These sessions
will offer a mixture of lectures and interactive workshops. The grade consists of the
mark the students will obtain from (A) a group project report of about 3.000 words
(40% of the grade), (B) individual assignments (10% of the grade), and (C) a final
open book exam (50% of the grade).

Examination

(A) Group project report (40% of grade, min 20 to pass)
A presentation of the group project will take place during the final seminar of
week 8 (about 12–15-minute group presentation including Q&As; 10% mark). The
finalised group project report (no more than 3000 words; 30% mark) needs to be
submitted one week after the presentation.
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Project Objective (report & presentation)

In alignment with the course's focus on impactful entrepreneurship for global
challenges, students' task is to identify, develop, and present a comprehensive
business proposal for an impactful entrepreneurship venture that addresses one
(or a combination of) complex global challenge(s).

Key Components to Address (report & presentation)

1. Problem-Solving Proficiency
2. Stakeholder Engagement and Collaboration
3. Impact Evaluation
4. Sustainable Business Model Design and Funding
5. Ethical Leadership and Responsiveness

Additional criteria

Both the presentation and the report should draw on the course learnings. For the
presentation (pitch), students will be additionally marked on:

● The quality of the presentation and the extent to which the students are
able to make the main points of their presentation understood. The
presentation and its introduction, structure and pace, their enthusiasm,
belief and passion in “selling” the issue and its related solution will play a
large role in the assessment, also.

● What the group has done and why, and the extent to which the group has
captured the essence of impactful entrepreneuring.

For the report, students will be additionally marked on:

● Structure of the report, i.e. level of writing, paragraph use/general layout,
use of signing/linking text to guide the reader, presence of roadmap,
coherency of narrative.

● Presentation, i.e. evidence of proofreading, use of headings and
subheadings, diagrams or other indicators, on the word limit.

Students are assigned a peer group with which they share ideas and who they
exchange feedback and questions with. A student group and their peer group
can meet the instructor every two weeks for feedback on the group assignment,
and every other week they will meet the peer group to discuss progress, ask
questions and give feedback. Very brief minutes of the meeting notes will be
taken by one individual in a group (rotating) and sent to the course instructors. The
minutes should include:
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● The date of the meeting
● Who was in attendance
● What was discussed
● Action points
● Tasks assigned (and to whom)
● Date of the next meeting

B) Individual assignments (10% of grade)
The assignments (no more than 500 words) compensate for any potential
absences during sessions and need to be submitted by the end of the day.
Students can do either a reading assignment (based on the literature provided) or
a participation assignment (reflecting on the contents of the workshop).

C) Open book exam (50% of grade, min 25 to pass)
The exam will take place after the end of the course and towards the end of
March (date to be confirmed in scheduling). It will comprise a set of questions and
students need to bring together theory with practice when providing their
answers.

For the exam, students will additionally be marked on:

● Structure: level of control to generate focus, level of academic writing,
paragraph use/general layout, use of signing and linking text to guide the
reader, explicit intro and conclusion, presence of roadmap, coherency of
narrative.

● Links between theory and practice: references to academic literature,
explanation of theory, definition of key terms, evidence of understanding
the theory; references to biographies and guests, links between the stories
and the theoretical material.

● Presentation: evidence of proofreading, use of headings and subheadings,
diagrams or other indicators of merit, on the word limit, proper referencing
throughout.

Literature
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Casadesus-Masanell, R. and Ricard, J. (2011), 'How to Design A Winning Business
Model', Harvard Business Review, 89(1/2), pp:100-107.
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WEEK 6
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Lynn, A. (2021), 'Why 'Doing Well by Doing Good' Went Wrong: Getting Beyond
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Seelos, C. and Mair, J. (2012), 'Innovation Is Not the Holy Grail', Stanford Social
Innovation Review 10(4), pp: 45–50
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